Characteristics of Local Council Courts in Uganda:

e Local Council Courts (LCCs) are decentralized, allowing them to operate at the
grassroots level and address local disputes ie marriage issues.

e LCCs use a more informal approach to dispute resolution, often relying on mediation and
negotiation.

e LCCs are embedded within local communities, enabling them to understand and address
local issues and cultural nuances.

e LCCs have limited jurisdiction, handling minor civil and criminal cases, as well as
customary disputes.

e LCCs often use local languages, making them more accessible to community members.

e LCCs prioritize reconciliation and mediation, aiming to resolve disputes amicably and
promote social harmony.

e LCCs have flexibility in their procedures, allowing them to adapt to local circumstances
and needs.

e NB. These characteristics enable Local Council Courts to provide accessible and
effective dispute resolution services to local communities in Uganda.

The composition of Local Council Courts (LCCs) in Uganda varies depending on the level of the
court.

Village or Parish Level:

The local council court consists of all members of the executive committee of the village or
parish. A guorum of five members, including two women, is required for the court to conduct its
business.

Town, Division, or Sub-County Level:

The local council court comprises five members appointed by the town council, division council,
or sub-county council. At least two members must be women. The quorum for these courts is
three members, including one woman.

The members of the local council court are expected to
e Be residents of the area under their jurisdiction
e Be of high moral character and proven integrity
e Be knowledgeable in the common local language and English

Additionally, the court has a Chairperson and a Vice Chairperson, with the Vice Chairperson
being a woman if the Chairperson is a man, and vice versa .
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Local council courts handle various cases, including:
Civil Cases:
Land Disputes: disputes related to land held under customary tenure

Marital Issues: disputes concerning marriage, marital status, separation, divorce, or
parentage of children

Customary Heir: disputes relating to the identity of the customary heir
Criminal Cases:

Minor Offenses: theft, assault, and criminal trespass

Community Matters:

Reconciliation: bringing parties into harmony to settle differences
Compensation: ordering guilty parties to pay for losses or damages
Restitution: returning property to rightful owners

Apology: ordering parties to apologize for wrongdoing

N.B. Therefore, In Uganda, Local Council (LC) courts are mandated by the Children's Act to
handle cases involving children, but in some areas like Kabarole, these courts are not
functioning, leading to child offenders being tried in other courts. The LC courts are expected to
use local languages and are easily accessible since they are within communities.

Advantages of Local Council Courts:

Local Council Courts are easily accessible to community members, reducing barriers to
justice.

LCCs often provide affordable dispute resolution services, reducing costs for litigants.
LCCs can resolve disputes quickly, reducing delays and promoting timely justice.

LCCs understand local customs and traditions, enabling them to make informed
decisions.

LCCs are embedded within local communities, fostering trust and cooperation.
LCCs use an informal approach, making them more approachable and less intimidating.
LCCs prioritize reconciliation, promoting social harmony and reducing conflicts.

Reduced Court Congestion through handling minor cases, LCCs help reduce congestion
in formal courts.

Disadvantages of Local Council Courts:
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e LCCs have limited authority to handle only specific types of cases, restricting their
effectiveness.

e Members of LCCs may not have formal legal training, potentially leading to inconsistent
or biased decisions.

e Inadequate Resources for example LCCs often lack sufficient resources, including
funding, infrastructure, and personnel, hindering their ability to function effectively.

e LCCs may be susceptible to local biases, nepotism, or corruption, undermining their
impartiality.

e Decisions made by LCCs may have limited avenues for appeal, potentially leading to
injustices.

e LCCs may make inconsistent decisions, leading to confusion and undermining the rule of
law.

e Limited Access to Legal Representation for examples parties may not have access to
legal representation, potentially putting them at a disadvantage.

Roles of Local Council Courts in Uganda:

e To resolve disputes and conflicts within the community, promoting social harmony and
stability.

e To facilitate mediation and negotiation between parties to resolve disputes amicably.

e To administering justice at the grassroots level, providing accessible and affordable
dispute resolution services.

e To Promote reconciliation and social cohesion by resolving disputes in a way that fosters
understanding and cooperation.

e To Enforce local laws and bylaws, contributing to maintaining law and order in the
community.

e To Providing access to justice for community members, particularly those who may not
have access to formal courts

e Supporting community development by resolving disputes and promoting social
harmony, which can contribute to economic and social development.

Therefore, These roles highlight the importance of Local Council Courts in Uganda's justice
system, providing essential services to local communities.

Importance of Local Courts to Local Governments.

e Local courts help resolve disputes and conflicts within the community, promoting social
harmony and stability.
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e Local courts provide accessible and affordable justice to community members, reducing
barriers to the formal justice system.

e Local courts engage with the community, fostering trust and cooperation between citizens
and local government.

e Reducing Formal Court Caseload ie through handling minor cases, local courts help
reduce the caseload of formal courts, improving efficiency.

e Local courts promote the rule of law and respect for authority, contributing to a more
orderly and stable community.

e Local courts support local governance by providing a mechanism for resolving disputes
and addressing local issues.

e local councils enhance Community Cohesion By resolving disputes and promoting social
harmony, local courts help build stronger, more cohesive communities.

Difficulties Faced by Local Courts:

e There is Limited Jurisdiction/ powers ie Restricted authority to handle only specific types
of cases, such as minor civil and criminal matters.

e There is limited Resources such as Insufficient funding, infrastructure, and personnel,
hindering effective case management and dispute resolution.

e There is Inadequate, Limited training and capacity-building for local court officials,
affecting their ability to apply the law and manage cases effectively.

e There is Difficulty in balancing traditional and modern laws, and addressing social and
cultural nuances in dispute resolution.

e There are challenges in enforcing court decisions, particularly in cases involving
powerful individuals or groups.

e There is Limited Access to Justice ie Barriers to accessing justice, including geographical
constraints, language barriers, and limited awareness of legal rights.

e There is Corruption and Bias for example risk of corruption and bias in decision-making,
undermining the integrity and fairness of the local court system.

These challenges can impact the effectiveness and fairness of local courts, highlighting the need
for support and reform to ensure access to justice for all

4| Page



